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We believe that property
management should be
considered as an integral part
of property ownership rather
than as an afterthought.

PROPERTY MANAGEMENT
FROM A DIFFERENT ANGLE

We are retained by both private and institutional
clients to advise on the management of residential
and commercial property throughout the UK and
manage a diverse portfolio with an underlying value

in excess of three hundred and fifty million pounds.

Our experienced, qualified and friendly team

are straightforward to deal with and listen to our
clients. Our starting point always is the client:
understanding their aims is paramount as well
as the detail of the building on which we are

instructed. This allows us to then put in place an

effective strategy for the building’s and its ongoing
management. Our approach put simply is; Client.

Property. Strategy. Management.

We aim to act fairly in our dealings with landlord
and tenant alike in providing a service based

on performance, value and attention to detail.
We believe that property management should

be considered as an integral part of property
ownership rather than as an afterthought.
Brunsfield is a member of ARMA and the

Property Ombudsman scheme.



We try to get rid of the unnecessary
and cut to what’s important, by
listening to our clients and tenants
and communicating with them

effectively and regularly.

APPROACH
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It’s about service delivery.
We want to keep our clients and
tenants happy by delivering a service
in line with their expectations.

We listen and adapt.
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We make things happen; whether
finding a tenant, organising reactive
maintenance or resolving a long-
standing problem we take ownership

of challenges and rise to meet them.
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communicating with them

effectively and regularly.




Keeping service charge
costs at a sustainable level

without impacting service
delivery to tenants can be a
delicate balancing act.

BLOCK
MANAGEMENT

Keeping service charge costs at a sustainable level
without impacting service delivery to tenants

can be a delicate balancing act. There is often an
inherent tension in this and it is usually a mistake
to reduce the service charge to the minimum level.
While this may seem attractive, capital is unlikely
to be saved in the longer term and indeed the
opposite may be true. Neglected maintenance issues
can result in significant expense in future years and
poor services may result in increased rental voids,
dissatisfied tenants and downwards pressure on

rents and resale values.

Brunsfield offers advice to ensure that the
leases contain sensible provisions relevant

to the building’s management.

Advice on suggested staffing levels, salaries

and recruitment, where appropriate.

Advice on running costs and maintenance of
mechanical and electrical equipment. We can
make recommendations on what equipment to

install (and what to avoid).

Advice on management of health & safety
matters within the communal areas including
general risk assessments, fire risk assessments

and emergency lighting testing.

Advice on the procurement of utilities and
minimising costs through the use of cost
comparison tools and implementation of more

energy efficient practices.

Advice on services such as cleaning and
gardening including choosing contractors,

employment considerations and hours of work.

Ensuring your building is adequately covered
at a competitive rate. We also organise
valuations and ensure appropriate cover is in

place for plant.

We recommend the implementation of planned
maintenance programs (even for new build
projects) to ensure that appropriate reserve
funds are built up to maintain the building’s

fabric over time.



RESIDENTIAL LETTINGS
& MANAGEMENT
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ensuring that tenants are treated fairly. We have
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organisation, pro-activity and communication

are core to our approach.

We use online reporting and take responsibility for
health and safety and legal matters to ensure that

our landlords are protected.
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We do our utmost to
ensure that our landlords are
receiving the highest possible
rent while also ensuring that

tenants are treated fairly.




PRIVATE RENTED
SECTOR

Service delivery to tenants is vital for a successful who listen to residents and interact with them
building. In simple terms if tenants are happy on a regular basis.

they are likely to stay longer and to pay more rent

and conversely the opposite is true. Tenants need Brunsfield offers a full management

to feel that they are receiving value for money and service including:

a good service. Providing an effective management

service that achieves this aim requires attention

to detail and communication.

Brunsfield is adept at striking the right
balance between service levels and cost, we
believe that significant effort needs to be put
into the recruitment of good on-site staff and

contractor relationships.

The integration of the service charge management
with the management of the lettings allows the

building to be run more efliciently and effectively

Brunsfield is adept at

Striking the flght balance ™ . . .I to easily communicate with each other and the

tenants. This means creating a strong on-site team

with one team under the same structure able

between service levels
and cost, we believe that
significant effort needs to
be put into the recruitment
of good on-site staff and

contractor relationships. o




We adopt an honest
and straightforward approach
towards problems faced
and offer pragmatic advice
to our clients.

COMMERCIAL

How can we keep tenants happy and service
charges sustainable? How can we maximise rents
without alienating tenants? How can we provide
a good service without charging huge fees? It is
this tension that makes the job challenging and

also rewarding.

We overcome this by adopting an honest and
straightforward approach towards problems faced
and by offering pragmatic advice to our clients.
From our experience both landlords and tenants
prefer an honest assessment and practical solutions.
Negotiation and communication skills are vital to

this which are both areas of strength for us.

We provide a comprehensive property management
service and are accustomed to managing most types
of commercial property from Retail and Office

to Industrial with our managed portfolio ranging
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from a 130,000 sq ft mixed use office and retail
development to singular retail units. We can look
after lease negotiations, rent reviews, delapidations
and most Landlord and Tenant matters. We believe
that establishing strong relationships with our
tenants and suppliers is as important as those

with our clients.

We provide a comprehensive property management
service and are accustomed to managing most types
of commercial property from Retail and Office

to Industrial with our managed portfolio ranging
from a 130,000 sq ft mixed use office and retail
development to singular retail units. We can look
after lease negotiations, rent reviews, delapidations
and most Landlord and Tenant matters. We

place great importance on establishing strong

relationships with our tenants.



We have a real
understanding of the detail
of a building and a

willingness to “get our

hands dirty”.

ASSET
MANAGEMENT

The process usually starts with a review of the
tenants and the rent roll, an audit of the service
charge accounts and landlord overheads as well

as a physical survey of the building and its services

by suitably qualified experts.

Once this has been completed we will compile a
clear costed strategy to achieve the three core aims

with estimated timeframes and regular reporting to
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monitor progress which dovetails with our client’s

plans for the building.

Once agreed, we will choose a project team and
effectively manage individual contractors and
stakeholders including property managers, building
surveyors, lawyers, banks and tenants to ensure that

the strategy is successfully delivered.



From the integrated
management set up of
large PRS projects to

improving the returns of
underperforming portfolios,
our expertise is far reaching.

CONSULTANCY

We offer an initial free-of-charge meeting to
understand what is required and to see how we can
help. We will always be honest, straightforward
and forthright in our advice. Areas of particular

expertise include:
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Our advice covering the full range of residential
management from the integrated management set
up of large PRS projects to improving the returns
of underperforming portfolios. We are well versed
in dealing with issues such as problem tenants, debt

recovery and long-term maintenance programs.

In order to resolve many residential management
issues a detailed understanding of current
legislation is often required but equally important
is a command of the detail and a willingness to get
to grips with the problems. Whether you are trying
to save costs, recover monies or find a solution to

a difficult situation we can put together a strategy

that suits your requirements and budget.



Brunsfield

11 Bingham Place
London W1U 5AY

020 3601 7676
info@brunsfield.co.uk

brunsfield.co.uk



